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Acronyms
3ASC

Association d’Appui aux Activités de Santé Communautaire

ARCSA

American Rainwater Catchment Systems Association

ASWAF

Africa Safe Water Foundation

CAS

Certificate of Advanced Studies

GROPERE

Groupement pour la promotion et l’exploitation des ressources de l’environnement

IRCSA

International Rainwater Catchment Systems Association

IRHA

International Rainwater Harvesting Alliance

IWRM

Integrated Water Resources Management

NGO

Non-Governmental Organisation

PACT

Parents - Authorities - Children - Teachers

PPP

Public Private Partnership

RUWADCP

Rural Women and Deprived Children’s Programme

RWH

Rainwater Harvesting

SDC

Swiss Agency for Development and Cooperation

VIP latrines

Ventilated Improved Pit latrines

ACTIVITIES REPORT FROM 1ST JANUARY 2011 TO 31ST DECEMBER 2011

Blue Schools in mountainous regions

In 2011, the International Rainwater Harvesting Alliance (IRHA) unwaveringly pursued its objectives in
its four pillars of action, promoting Rainwater Harvesting and contributing to the fulfilment of Millennium
Development Goals.
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The project took five months and was finished in
March 2011. The extension did not need additional
financial support as it relied on funds saved from the
first project, sponsored by Fondation Ensemble.
Blue Schools in Togo and Benin

Formulation and execution of
projects on the ground

ACTIVITIES REPORT FROM 1ST JANUARY 2011 TO 31ST DECEMBER 2011

Since its creation, the IRHA has worked to
improve access to water and sanitation in
children’s institutions. Its Blue Schools programme, created in 2005-2006, transformed
the main objective from simple water and
sanitation improvements in schools, to the
creation of the necessary framework for the
personal growth of young people.

After securing the required funds from Addax Foundation and Vitol Foundation in December 2010, this
project was started in March 2011. This is a large
project taking place in four schools from two countries
and has over 3,300 direct beneficiaries.
The local partners are 3ASC in Togo and GROPERE
in Benin.

Nevertheless, ensuring access to water and sanitation is still central to this programme; and by the end
of 2011, the IRHA had provided 724,000 litres of water a year to 22 schools and orphanages (Annexe 1).
Outcomes of projects finished in 2011:







2 schools in the extension of Blue Schools in Mali
450 child and teacher direct beneficiaries
20,000 litres of water provided annually
4 new water tanks were built
4 toilets and urinals were built
450 children and teachers received training on:
“Health and Hygiene”, “Environmental protection”
and “Peace and Tolerance”

For the IRHA, 2011 was a year of continued work on
on-going projects (Annexe 2) as well as of preparatory
work for scaling-up the Blue Schools programme. We
formulated and fundraised for a number of projects
which will reach thousands of new beneficiaries in
2012 and 2013 (Annexe 3).
Extension of Blue Schools in Koulikoro, Mali
Following the completion of Blue Schools in
Koulikoro, Mali, in February 2009, the local population requested an extension. The activities carried out
were comprised of those that were not included in the
initial participatory assessment.

Left: Reforestation in Benin
Above: New tank in Togo

By the end of 2011, construction of the rainwater harvesting systems in the four schools, a total of 14
tanks with a capacity of 665,000 litres, was almost
complete, with only final adjustments remaining. The
87 new toilets and 32 urinals were also in the final
stages of construction.

Benin: Clean water is now available

Reforestation of the school grounds and surrounding
areas has been done by the students, with the help of
the PACT Committees, villagers, local partner and
teachers. The creation of a vegetable garden in each
school has begun, and in Agbodji the first tomatoes
have been harvested.
This project is due to be finished in June 2012.
Blue Schools in the region of Kaolack, Senegal

New tank to collect rainwater for hand washing in Dialakoro and
new toilet block for teachers in Zambougou

Once again working with HIC-Mali, hand washing
facilities were introduced into the toilet blocks, VIP
latrines were built for the teachers, and the hygiene
conditions were improved in the boys’ toilets (which
existed before the project). One well in Dialakoro was
also deepened and training of the local population
was continued and strengthened.

Shortly after the Blue Schools in Togo and Benin project was started, the IRHA began work on its second
project of 2011. This project is taking place in the two
schools of Fass Kahone and Kahone 1, with a total of
1,150 children and 29 teachers. The local partner is
Caritas Kaolack.

The underground tank and toilet block in Kahone 1

Work began in the first school, Kahone 1, in April
2011:
By the end of the year, the 50m3 underground water
tank was completed and operational, receiving rainwater from the adjacent building. Eight toilets for the
girls and four toilets and six urinals for the boys were
built, and rainwater collected from their roofs is used
for the children to wash their hands. Both reforestation and training were well underway.

In the frame of this action, the SDC provided IRHA
with funds to work in 17 schools in Tamale, Ghana.
This will have more than 6,000 direct beneficiaries
and will have a positive effect on the lives of many
tens of thousands of people living in the communities.
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The new toilets for girls
(left) and boys (above) in
Kahone 1

Selection of the 17 schools began in November and
the project work is due to begin at the start of 2012.
Our local partner is RUWADCP, who we worked with
during our two projects in Anwiankwanta, Ghana.
Blue Schools in mountainous regions

Work in the second school, Fass Kahone, started in
September and will be completed by December 2012.

This year, the IRHA worked on an extension to the
Blue Schools programme, focused on regions in
mountains.

Blue Schools in the region of Ikorodu, Nigeria

The “Blue Schools Plus”, a proposal prepared by the
IRHA on the basis of its Blue Schools programme in
11 different mountainous regions worldwide, was
considered by the Global Mountain Issues Programme of the SDC to be an important approach in
the sustainable development in these regions.

In the latter half of 2011, funding was obtained from
the Johnson Foundation, the Sinopec - Addax and
Oryx Foundation, the City of Geneva and the Swiss
Embassy in Nigeria, enabling the IRHA to start its
third project of the year.
This project was started in November 2011 and takes
place in Luwasa School, a large junior and senior
school with 1,550 children and 67 staff members. The
local partner is ASWAF.

Tanks under construction and finished

Though started late in the year, the construction of
two tanks was finished by December. The second
part will begin in 2012, and the project will be completed in April 2013.

In the PPP initiative organised by the
SDC, a project in Nepal, the first element of this package of proposals,
found the support of the Municipality
of Bagne (a stunning area of the
Swiss Alps). The Swiss people living
in this beautiful alpine region showed
their concern and empathy for the
lives of other mountainous communities and organised the “Carafe Initiative”, selling specially produced carafes for water (see right). The proceeds from sales will be dedicated to
the Blue Schools in Nepal project.

Diagram of the
carafe

The IRHA is preparing to start its work in this fascinating country in March 2012.

Blue Schools in Tamale, Ghana
In 2011, the IRHA decided to share with the community of Swiss NGOs its ideas and experience accumulated from 6 years of working on its Blue Schools programme. Now, with the support of the SDC, many
other Swiss organisations are starting to work on this
programme.
We are proud that our programme was appreciated
and taken as a model for work on development in
schools and that we can contribute to enlarging the
number of Blue Schools in the world. SDC is funding
and carefully following up this implementation.

Shivalaya Higher Secondary
School, Kaski district, Nepal

ACTIVITIES REPORT FROM 1ST JANUARY 2011 TO 31ST DECEMBER 2011

Nyankpala School and Lamasheigu School

Training, awareness raising and
transfer of knowledge
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During the ten years since its creation, the
IRHA has become a leading organisation in
the field of rainwater harvesting at the international level. Its training, information and
knowledge transfer programme, already established for some years, contributes to
strengthening the organisation’s reputation.

ACTIVITIES REPORT FROM 1ST JANUARY 2011 TO 31ST DECEMBER 2011

Training and exchange of knowledge
In 2011, the IRHA collaborated closely with the
American Rainwater Catchment Systems Association
(ARCSA) on the knowledge sharing issue. On the
basis of a PPP between the IRHA, ARCSA, the South
African Department for Water Affairs and the company Vodacom, two professionals in the field of water
governance from South Africa were trained in Rainwater Harvesting by ARCSA. The organised study
tour completed their preparation for future involvement in RWH projects in their country (Annexe 4).

The IRHA website and other social media
 An average of 330 visits to the website a day
 More than 440 Facebook fans
 72 Twitter followers
In 2011 the IRHA website software was changed to
give the Secretariat staff total control of the site. IRHA
staff members are now able to add and modify all the
pages of the website, ensuring it is always up-to-date.
The website is also in the process of being translated
into French. By the end of 2011, over 50% of the
website was available in French, and this work continues into 2012.
2011 also saw an increase in the number of followers
of the IRHA Facebook page, from 150 to over 440.
The figures for active users, views and interactions
have also all increased since the start of the year.
The number of followers on the IRHA Twitter account
also steadily increased over the year, and by December 2011 stood at 72.
The IRHA Newsletter “bRAINstorming”
 7 editions of bRAINstorming in 2011
 6 editions in two languages
 4190 recipients
In 2011, bRAINstorming became the largest international electronic publication on Rainwater Harvesting.
Raindrops Geneva Award 2011

Training included fieldtrips to different examples of rainwater
harvesting in the US

IRHA’s work to train and educate students in the area
of rainwater harvesting is becoming recognised at the
international level. This was shown in April 2011 when
a MoU was signed with the very reputable Colgate
University (USA), facilitating the internship and educational opportunities offered by the IRHA (Annexe 5).

In the same sense speaks the invitation of the IRHA
Executive Director, Vessela Monta, to give a lecture
in the IWRM summer school in Bern in the framework
of the CAS-IWRM course organised by the University
of Bern.

 Third edition of Raindrops Geneva Award
 Almost 500 entries from more than 50 countries
 International jury of reputed photographers
2011 saw the completion of the third, and most successful, Raindrops Geneva Award. After awarding
posters and short films in the previous two competitions, this edition was for photographs.
In collaboration with Photojournale, photographers
were encouraged to enter their photographs that best
showed the practical uses and benefits of rainwater
harvesting.
First Place:

“Fighting salinity
with rainwater”
by

Kazi Arifur Rahman
Bangladesh

Dissemination of educational materials
As an integral part of our actions, we provide our
partners with rainwater harvesting manuals, as well
as didactic materials for training in hygiene, health,
environmental issues, peace and tolerance.
During 2011, we sent educational material to GROPERE (Benin), 3ASC (Togo) and Caritas (Senegal).

The winners were announced in December: Kazi Arifur Rahman came in first place, Ismail Ferdous and
Danilo Victoriano Jr. in joint second and Partha Sarathi Bose in third (Annexe 6).
The top 13 photographs will be made into a calendar
for 2012.

Organisation/participation in activities promoting
Rainwater Harvesting
In March 2011, for the third time, the IRHA took part
in the Green Film Festival, providing short films on
rainwater harvesting.

Inviting and inspiring NGOs, universities and private sector bodies to sign the Joint Statement:
IRHA members from all membership categories were
involved in this, and over a third of the signatories
were IRHA members.
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However, the main event in the field of awareness
raising was the organisation of the:
Rainwater Harvesting Joint Statement

The Rainwater Harvesting Joint Statement was
shared with two other organisations, ARCSA and
IRCSA, in order to meet World Water Day 2011. The
Statement’s goal was to bring the attention of many
to the benefits of rainwater harvesting, and involved
local, national and international NGOs, media, local
and national authorities, universities and technical
schools and private companies (Annexe 7).

Kenya Rainwater Association and RainWater Cambodia
distributing the Joint Statement

Many of these members also organised activities
around the Statement, including distributing it at
events and healthcare centres and releasing it in
their local newspapers and radio stations.
Editing newsletters dedicated to our members: In
2011 two newsletters focused on the activities of the
IRHA members. The first in April introduced the Private Sector Members and the second in November
focused on the Organisation Members. Each member was invited to write an article about their respective company or organisation and there was an excellent response for both newsletters.
Several members also contributed articles for other
editions of the newsletter that fell within their area of
expertise.

IRHA Press Conference

On Tuesday 22nd March 2011, World Water Day, the
IRHA organised a press conference to release the
Joint Statement. Ms Adèle Thorens Goumaz, a National Councillor for the Canton of Vaud and a member of the Swiss Green Party, along with Ms Vessela
Monta, IRHA Executive Director, and Mr Alain Dick,
IRHA President, spoke at the conference.

Empowering the rainwater
harvesters’ movement
91 members from 39 countries
The IRHA, as an umbrella organisation, has
the important task of reinforcing the existing
Rainwater Harvesting movement, building
an alliance of rainwater harvesters. Many
actions were undertaken towards this goal:
Inclusion of two big partner associations, ARCSA
and IRCSA, as leaders of the Rainwater Harvesting
Joint Statement action.

Paying special attention to our Private Sector
Members: New products in the field of rainwater
harvesting were distributed in special announcements to more than 4,000 subscribers. We also continued to strengthen our Business Directory which
advertises the products, services, country and website of our Private Sector Members.
Our engagement in this field brought an augmentation of 12.5% to the IRHA membership.
Strengthening the IRHA Secretariat
An important part of our work to reinforce the RWH
movement starts in the IRHA office: throughout 2011
our staff members and volunteers worked hard to
make IRHA the international platform for RWH.
Pierrick Imhof manages all our Blue Schools projects
and with many new projects starting, he will be very
busy in 2012. Hannah Price covers the IRHA’s communications, including the newsletter, website and all
the social media. Bertrand Calame keeps the IRHA
running behind the scenes and is integral to our
fundraising. Last but not least, our Executive Director, Vessela Monta, is the glue that keeps the IRHA
together.
We could not keep going without our dedicated team
of volunteers: Gerald Mills-Lamptey, our IT expert,
and Mafalda Tudal and Maya Majzoub, our hardworking translators. Special thanks also go to Gustavo De Souza who updated our website at the start
of the year.

ACTIVITIES REPORT FROM 1ST JANUARY 2011 TO 31ST DECEMBER 2011

 Signed by 47 organisations from 19 nations and
5 continents
 Produced in English and French and translated
into Spanish, Dutch, Korean, Greek, Portuguese
and Urdu
 Four press conferences organised in different
countries
 IRHA press conference held on World Water Day

Political work to position RWH in
development agendas
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If the IRHA is to pursue the development of
its implementation work with the Blue
Schools programme, its primary task must be
to continue the political work for the promotion of RWH. In this field, in 2011, we worked
on two events.

ACTIVITIES REPORT FROM 1ST JANUARY 2011 TO 31ST DECEMBER 2011

 Organisation of a meeting with representatives of
Missions to the UN in Geneva from the countries
where the IRHA implements its projects
 Participation as a speaker in the Verbier Green
Pioneering Summit
Political work with authorities from project implementation countries: “A Glass of Rainwater?”
The IRHA’s work in schools brings with it new knowledge, behaviour and infrastructure. We believe that
political leaders in the implementation countries
should be informed of the positive changes taking
place in the schools, facilitating their sustainability.
School authorities become the owners of the new
water and sanitation facilities, so they must include
these in their inventory list of the goods of the concerned schools and take care for their correct utilisation and maintenance. At the national level, the Blue
Schools programme can become their national policy, and this is what we are working towards.
In December, the IRHA organised a meeting with the
Heads of Missions to the UN from the countries
where the Blue Schools programme has been introduced. Representatives from Burundi, Nepal, Senegal, Switzerland and Togo attended (Annexe 8).

Above (from left to right):
Representatives from Togo,
Switzerland, Senegal and
Nepal.
Left: The IRHA Secretariat
(left) and Representatives
(right).

Many of the diplomats showed their support and enthusiasm about using rain as a water resource in the
schools of their countries. This close collaboration
continues, including new regions and actions.

Political work at the international level: Participation at the Verbier Green Pioneering Summit
Even in developed countries, mountainous areas are
often the last to see development, making them important regions to concentrate our efforts on. Due to
the inaccessible nature of these regions, infrastructure, such as piped water, can be difficult and expensive. The effects of climate change can also be very
pronounced, adding to the slow development process. Furthermore, mountainous regions suffer from
glacier melt, mudslides and erosion.
This makes these areas ideal for our Blue School
programme, and, since June, Vessela Monta has
been working on extending and adapting it to mountainous regions.
Launched in 2009, the VerbierGPS aims to present
models of sustainable development of mountainous
regions, linking high social values with technical innovations and experiences. This is a meeting point
for experts in this field, innovators, and politically and
financially engaged stakeholders.
Its third edition was from 9th
to 11th December 2011, and
Ms. Monta was invited to
take part with a presentation about the Blue Schools
Plus.

Promotion of RWH in Swiss policy
The IRHA’s work to promote the modification of the
Swiss Federal Law on the protection of water, including rainwater retention and use, continued throughout the year.
The IRHA met with a number of politicians from different parties and explained the role of better rainwater management for the economy of each country.
The parliamentary initiative introduced by Ms Adèle
Thorens, from the Central Office of the Green Party
in Switzerland, was due to be examined in a Parliamentarian Commission in April. The Fukushima
event in March changed not only this date, but also
the priorities of Swiss politicians: the Government put
the emphasis of its green policy on energy savings
and departure from nuclear energy. Improved rainwater management was overshadowed by this important decision.
The passage of the Initiative was re-scheduled for
November, but led to a total of 18 negative votes out
of 27. Nevertheless, all the work done by the IRHA to
prepare its campaign for lobbying has not been discouraging. RWH has a lot in common with energy
saving and we should keep going with our efforts to
explain this nexus goal to our politicians. The fight
continues!

Financial Report
2011 was successful in terms of our financial status. However, this apparent achievement is overshadowed by the
late arrival of a large part of our funds: 43% of our income only entered our account at the end of October 2011.
This significantly hindered the implementation of some of our activities, but, nevertheless, the IRHA team fulfilled
all the items of the 2011 Work Plan and is ready for an even more challenging 2012.
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We are deeply thankful to all donors, public and private, who confirmed or started to express their trust in our professionalism and engagement:
SDC
Canton of Geneva
City of Geneva
Swiss Ambassy in Nigeria
Addax Foundation







Oryx Foundation
Vitol Charitable Foundation
Symphasis Foundation
STJ Foundation
Santa-Lucia Foundation

 Services Industriels de Genève
(SIG)
 Collège du Léman
 Municipalities of Thônex, Vernier
Plan-les-Ouates and Gy.

ACTIVITIES REPORT FROM 1ST JANUARY 2011 TO 31ST DECEMBER 2011
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ACTIVITIES REPORT FROM 1ST JANUARY 2011 TO 31ST DECEMBER 2011

Conclusion
By analysing the work of the IRHA activities during 2011, the growing authority of the organisation as a leading
international platform in RWH becomes obvious. This is confirmed by the international echo of our actions, as well
as by securing the loyalty and trust of some of our donors in our work. It is also clear from the articles written
about the IRHA throughout 2011.
The Board of Directors and the executive body, the Secretariat, work in close contact. The implementation projects are more ample in activities and more numerous; the Secretariat staff already counts five people, and the
number of volunteers is also increasing. With our work in 2011, we confirmed the trend of becoming an inescapable partner in rainwater harvesting at the international level.
If our growth is undisputable, out duty is to change this trend into the non-reversible and stable condition of the
organisation. Better targeted fundraising, collaboration, and following up with our local partners, organising better
interaction with our Group of Advisors and development in each one of our four pillars: these are the challenges of
tomorrow.
The IRHA team is ready to take them up in 2012.
Geneva
March 2012

If you wish to view any of the annexes, please send a request to secretariat@irha-h2o.org and a soft copy will be
emailed to you.
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1. Blue Schools Programme - The IRHA achievements
2. Ongoing projects of the IRHA Blue Schools Programme 2011
3. Blue Schools Projects starting in 2012
4. ARCSA Training - Report on international study visit on Urban Rainwater Harvesting for large
buildings in South Africa
5. Memorandum of Understanding - IRHA and Colgate University (USA)
6. The top four photographs of “Raindrops Geneva Award 2011”
7. Joint Rainwater Harvesting Statement - 22 March 2011
8. Meeting with diplomats “A glass of Rainwater”
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